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MEETING SUMMARY 

Project:  CVRTC – NeWPeC Master Plan 

  Steering Committee Meeting #2 

Project No: 012812000 

Meeting Date: October 16, 2012 6:30PM – 8:00PM 

Report Date: October 18, 2012 

Location:  Big Spring United Lutheran Church, 101 Crossroad School Road, Newville, PA 

Summary of Discussion: 

 Jim Caldwell of RETTEW welcomed the Steering Committee, introduced himself, and spoke 
briefly about CVRT history and mentioned the Shippensburg to Newville trail section. Jim said that 
patience is required when talking about rail-trail projects; the sections of the trail get designed and built 
largely at the discretion and timeframe of the organizations funding the project. Lauren Zumbrun of 
RETTEW then presented the meeting agenda and spoke about the purpose of the NeWPeC Master Plan: 

 The current stage of the Plan is looking at the trail corridor, looking at the gaps (out-parcels), 
and looking at the constraints. 

 There are problems with the grade of the trail at several intersections; the Committee should 
look at how these be addressed. 

 The Master Plan process will ultimately address these issues and develop a plan for the trail’s 
location. It will also identify priorities for implementation and potential funding resources to 
assist with implementation.  

 The next phase after the Master Plan is design, which includes the technical drawings for the 
trail. 

Lauren proceeded to summarize the key stakeholder interviews: 

 9 or 10 have been conducted. 

 The feedback has generally been positive. 

 The Harrisburg Bicycle Club uses the trail and they can’t often find good trails to ride. 

 The trail was viewed as an environmental education opportunity that nearby schools could 
make use of. 

 The trail needs to be more aggressively promoted. 

 The interviewed stakeholders are aware of the landowners’ concerns. 

 There was a strong emphasis placed on town-to-town connections. 

 Jim Hoefler and Jim Mader went with Jim Caldwell and Lauren Zumbrun of RETTEW to talk with 
the three private landowners (Leids, Pipers, and Garritys). None of these property owners were 
interested on the trail crossing their property, and they were assured that the trail will not 
encroach on their property if they are not interested in granting an easement. 

Lauren then spoke about the Public Participation meeting to be held next Tuesday, October 23rd: 

 The meeting will be conducted in a “SWOT” analysis format, addressing the Strengths, 
Weaknesses, Opportunities, and Threats of the Cumberland Valley Rail Trail and NeWPeC 
Master Plan. 

 The attendees will be broken out into three discussion groups where the “SWOT” analysis will 
take place. 
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 The purpose of the first Public Participation meeting is to get feedback from the public; what are 
their ideas and thoughts about the newly acquired portion? 

 Jim Caldwell reiterated that the first Public Participation meeting is focused on the collecting 
feedback from the public whereas the second Public Participation meeting will be focused on 
presenting promoting the trail concept (Draft Master Plan). 

 Jim Hoefler suggested that Steering Committee members be recognized at the Public 
Participation meeting. 

 Jim Mader asked if stakeholder interviews will be mentioned in detail at the Public meeting. 
Lauren Zumbrun answered that the interviews will be summarized generally, not specifically. 

 Jim Hoefler asked the question: how will the three discussion groups be facilitated? Lauren 
answered that RETTEW will direct discussion and take notes, then report back to the Committee 
on findings. Steering Committee members present at the Public meeting should listen in to 
discussion and answer questions if needed, but should act as observers and encourage the 
public’s participation. 

 Jim Caldwell said that attendees will need to be encouraged to provide discussion. 

 Lauren Zumbrun asked the Steering Committee if someone was willing to be a contact for 
people at the Public Participation meeting who want to follow up with questions or comments. 
Jim Mader and Jim Hoefler volunteered to provide cards with their contact information.  

 Lauren Zumbrun also asked the Steering Committee: who has confirmed their attendance at the 
Public Participation meeting? Ada Schintz responded that two couples at Green Ridge Village 
have said yes, and Stephanie Williams said that a representative from the Carlisle Area Health 
and Wellness Foundation will be attending. 

 Garret Stahman pointed out that there was a lack of awareness and knowledge about the first 
section of trail from Shippensburg to Newville. The public response on the first section was 95% 
positive. For the Newville to Carlisle extension, people know what is going on and what is 
coming. 

 A brief discussion about landowners’ reactions occurred. Garret Stahman mentioned that Mr. 
Garrity was more vocal in his opposition to the trail two years ago. Jim Caldwell stated that he 
expects the Garritys to attend the public meeting and voice their concerns. 

 Ada Schintz asked how close the proposed trail would be to landowners’ homes. Lauren 
Zumbrun answered that the topic will be addressed in the field findings later in the meeting. 

 Jim Hoefler mentioned that the trail is coming close to other private properties, not just the out 
parcels; throughout the Master Plan process, the Steering Committee should be cognizant of 
other landowners’ rights. 

 Steve Hietsch wondered if there were any encroachment issues with the existing section of trail 
from Newville to Shippensburg. Garret Stahman answered that there were no problems with 
trail users encroaching on private property owners – it is the other way around. As an example, 
Garret mentioned a property owner between Nealy Road and Fish Hatchery Road who put up 
“No Trespassing” signs that are 50-100 feet inside of CVRTC property. 

 Steve Hietsch asked if trail supporters should be contacted about attending the Public 
Participation meeting. Jim Mader said that he would contact trail supporters to inquire about 
their attendance. 

 Garret Stahman mentioned a farmer near Bullshead Road who has complained to North Newton 
Township officials about parked cars blocking his access. Garret said that the farmer’s access is 
actually owned by CVRTC. 

 Jim Hoefler said that some people are starting to use the new trail corridor, but the trail is not 
marked as it should be. CVRTC plans to put up 3’ x 3’ signs that will say something to the effect 
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of: “leaving CVRTC property, entering private property.” The gates are not always closed and 
locked, and Jim suggested that CVRTC be more vigilant about these issues. 

Jim Caldwell proceeded to speak about the fieldwork completed since the last Steering Committee 
meeting: 

 The entire length of the trail corridor from the existing Newville trailhead to Allen Road (with 
the exception of the three out-parcels) was field viewed over three days in late September/early 
October. 

 The half-mile section of trail going west from the Newville trailhead is paved, and CVRTC grants 
an easement to PennDOT for occasional use of this section for PennDOT’s Light Weight Profiling 
(LWP) certification. PennDOT uses this part of the trail as a test track; it was built by PennDOT at 
their expense in exchange for letting them use it for calibrating contractor equipment. 

 The trail is 15 feet above the grade at Big Spring Road; the asphalt dives down from the 
trailhead to the road. 

 A possible workaround to the steep grade is going north around the back of a garage. Jim 
Caldwell spoke with Fred Potzer, Newville Borough Manager, and according to Mr. Potzer, the 
owner of the garage would possibly be amenable to the trail traversing the garage property. 
RETTEW will speak with the owner of this property to determine if the workaround is feasible. 

 Garret Stahman pointed out that a Pennsylvania Natural Diversity Inventory (PNDI) search was 
not conducted for CVRTC property between the Newville trailhead and Centerville Road. 
(Following the meeting, RETTEW conducted a search for this area and no known impacts to 
threatened or endangered species are indicated in the PNDI search). 

 Stephanie Williams asked Jim Caldwell if there were any invasive species observed; Jim said that 
in particular, Atlanthis (Ailanthus altissima), Tartarian Honeysuckle (Lonicera tatarica) and 
Autumn Olive (Elaeagnus umbellata) was present 

 A discussion about the crossing at Centerville Road occurred. Jim Hoefler asked Jim Caldwell 
how much an underpass would cost – approximately $200,000-$400,000. Stephanie Williams 
made the point that attempting to cross a state road at-grade would add another level of 
complexity to the problem. Garret Stahman said that a large amount of fill material would be 
required to achieve an at-grade crossing on a busy road – wouldn’t an underpass be better? 

 Lauren Zumbrun said that the Big Spring Master Plan is proposing two trail connections, and the 
connection to Big Spring High School is already in place. 

 Stephanie Williams said that the McCullough farm due south from the site of the Big Spring 
Master Plan is preserved. The Land Use Map did not indicate this property as such, and 
Stephanie mentioned that the change in status only occurred in the past two months. Stephanie 
will provide RETTEW with updated data. 

 Jim Caldwell stated that the section of trail corridor between Mount Rock Road and the Leid 
property is used to access adjacent farms. 

 The trail corridor from Springview Road to the village of Greason is clean, clear, and in good 
condition overall. 

 Before we consider the possibility of using local roads as an alternate route for the trail, West 
Pennsboro Township must be consulted. Jim Caldwell said that RETTEW will be meeting with 
John Epley, West Pennsboro Township Manager, in the next week. 

 Sight distance at Allen Road has drastically improved. 

 Steve Hietsch mentioned that it is important to note that West Pennsboro Township officials 
have been hearing resident feedback that is more negative than positive. 

 Before the meeting adjourned, Jim indicated that we will look forward to seeing everyone at the 
public meeting. 


