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MEETING SUMMARY 

Project:  CVRTC – NeWPeC Master Plan 

  Steering Committee Meeting #3 

Project No: 012812000 

Meeting Date: November 6, 2012 6:30PM – 8:00PM 

Report Date: November 9, 2012 

Location:  Cumberland County Planning Department 1st Floor Conference Room, Carlisle, PA 

Summary of Discussion: 

Jim Caldwell of RETTEW welcomed the Steering Committee and introduced himself. Lauren Zumbrun of 
RETTEW then presented the meeting agenda and spoke about the first Public Participation Meeting that 
was held on October 23rd: 

 There was a lot of positive feedback from the Public Participation Meeting. 

 There were a few people who voiced their concerns about the trail. 

 Lauren asked the Steering Committee how they thought the Public Meeting went; Jim Mader 
responded that the meeting was managed well. 

 Regarding the Public Participation Summary of Discussion, Stephanie Williams asked if the 
comments listed under “Weaknesses” could be categorized by reference to the existing trail or 
reference to the acquired corridor. Stephanie pointed out that the “Strengths” comments were 
broken out this way. 

Lauren proceeded to give an update on the key stakeholder interviews: 

 It is the decision of the Cumberland County Commissioners whether to respond as a whole or as 
individuals. 

 Lauren asked Jim Hoefler and Jim Mader to provide contact information for Barry Ferrel, John 
and Mary Fourlas, the Bear-Shaffers, Clouse Family Farms, and William Markley, Jr. 

 Mike Reifsnyder asked if Josh Beck of Appalachian Running Club should be added to the list of 
key stakeholders; Josh is a trail supporter and his parents live near the trail. 

 Jim Hoefler and Jim Mader can talk to Josh about the trail – Jim Mader knows Josh well. 

 Lauren said that the purpose of the meeting was to move from looking at background 
information to developing the plan and finalizing trail routes. 

 At the Steering Committee Meeting on December 18, 2012, the draft concept plan will be 
presented. 

 Lauren mentioned that RETTEW is conducting demographic research in part to identify potential 
trail users. Jim Mader asked if the demographic research would show what the trail would be 
worth to the municipalities in which the trail is planned. Jim also asked if the Rails-to-Trails 
Conservancy would have comparable figures for use. 

 Stephanie Williams wondered if RETTEW had spoken with Paul Taylor; Paul has compiled trail 
user data from the Shippensburg to Newville section of the trail. 
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Jim Caldwell then spoke about the preliminary trail concepts that were on display for the Committee: 

 Jim said that he is looking for feedback from the Committee on alternate routes. 

 Jim mentioned that the section of corridor from Big Spring Road to the western boundary of the 
Leid property is suitable for multiple uses (pedestrian, equestrian). 

 The bridge crossing Big Spring Road needs to be addressed in the Master Plan. 

 Jim Mader asked if the whole trail needs to be ADA accessible; Jim Caldwell responded that if 
public dollars are involved in the project, then as much as possible needs to be ADA accessible. 

 Stephanie Williams said that she has never heard DCNR say that the project has to be 100% ADA 
accessible. 

 Jim Caldwell said that an interim solution to building stairs would be to take the trail around the 
back of the garage near the trailhead. 

 One alternative route using Big Spring Road would take the trail onto Green Ridge Village 
property. Lauren Zumbrun mentioned that the Green Ridge Village maintenance supervisor had 
said that management wanted to keep the Green Ridge Village trail system private. 

 Stephanie Williams mentioned another possible trail connection running southwest down Big 
Spring Road to a fishing location. 

 Stephanie also said that the three alternate trail routes near Big Spring Road were likely to be 
expensive. 

 Ada Schintz asked why a bridge across Big Spring Road just east of the existing Newville 
trailhead would be eventually necessary. Jerry Angulo answered that sight distance is poor at 
that location – there is a sharp curve in the road. Jim Caldwell said that it is always a safety 
benefit to separate trail traffic from motorized vehicular traffic. 

 Stephanie Williams suggested that it would be a good idea to look at cost estimates of the three 
alternate routes at or near Big Spring Road. 

 Jim Caldwell suggested that speed timing be conducted at the SR 233 (Centerville Road) 
crossing. An at-grade crossing is an option, but not recommended. 

 Jim Caldwell said that the Plan should show Laughlin Mill Road as a possible trail connection – 
there is public right-of-way along the entire length from SR 641 to the trail. 

 Emergency access to Big Spring High School can be provided via the PPL substation. PPL trucks 
are currently able to traverse the section of trail from the substation to the school. 

 Jim Hoefler asked about emergency vehicles’ access to Mount Rock Road via the trail corridor. 
Jim Hoefler said that the whole section from Centerville Road to Mount Rock Road should be 
accessible to emergency vehicles. 

 Stephanie Williams asked Jim Hoefler if West Pennsboro Township intends to contribute 
recreation fees for this emergency access. Jim Hoefler was unsure if that would be possible. 

 Jim Hoefler recommended utilizing the existing driveways on CVRTC property until the formal 
trail is built. 

 Jim Caldwell said that the maximum grade for ADA accessibility is 5%. 

 Jim mentioned that there would be space for 4-6 cars to park on the west side of Green Hill 
Road. Stephanie Williams wondered if Big Spring High School would be willing to provide trail 
parking on evenings and weekends. Micah Artz thought that the school would probably be open 
to trail parking. 

 Micah recommended three contacts for potential trail parking: 
1. Kevin Roberts – Administrator 
2. Rich Frey – Superintendent 
3. Rick Gilliam – Buildings and Grounds 

 Mike Reifsnyder said that the small section across Crossroad School Road owned by the Leids is 
actually being farmed. 
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 Jim Caldwell said that a southern alternate route around the Leid property would not be 
possible because of preserved farmland. Jim Hoefler wondered if preserved farms could grant 
trail easements. Stephanie Williams said that preserved farms can only grant utility easements; 
it is currently not permitted for owners to grant trail easements. 

 Jim Caldwell asked the Committee who would make the initial contact with the Leids who own 
property north of the corridor and east of Green Hill Road. Jim Mader volunteered. 

 Stephanie Williams asked about West Pennsboro Township’s position on the use of public roads 
for trail use. Jim Caldwell answered that the Township has some concerns. 

 Jim Hoefler asked if there is a standard easement price that could be offered. Jim Caldwell said 
that an easement price is generally determined by appraisal. 

 Stephanie Williams said that if the easement value is above Fair Market Value, private dollars 
would have to be raised. 

 Jim Caldwell said that the trail corridor adjacent to Mike Reifsnyder’s property is not very wide 
and may not be suitable for multiple uses. 

 Jim recommended a proposed fence along the trail west of Kerrsville Road that should be 
mentioned in the Master Plan. The fence would be a post and rail fence. 

 One or two picnic tables and a small rest area are recommended for the wooded area northwest 
of the Kerrsville Road crossing. 

 Jim Caldwell recommended contacting Mr. Kuhn about a possible easement along the south side 
of Clay Road. 

 Jim asked about the status of the Clouse corrective deed. Jim Mader answered that the issue is 
still dragging on. 

 Mr. Diller wants to maintain access to his farm along the trail east of the Springview Road 
crossing. Jim Caldwell said that providing a farm access could conflict with DCNR provisions for 
trail use and stated the need to check with DCNR about the farm access. 

 Jim Caldwell mentioned a 10 car parking area to the east of the Greason Road crossing. The 
section of trail corridor from Greason to McAllister Church Road would be difficult for 
equestrian trail use because there is no way to get horses onto the trail. 

 An adjacent landowner along this section of trail wants to get her horses on the trail, but also 
wants her privacy. 

 Jim Mader suggested that the Master Plan mention the potential trail connections to the West 
Pennsboro Township Park. 

 Jim Hoefler said that Barb Cross, Cumberland County Commissioner, had suggested taking the 
trail north to the Pennsylvania Turnpike and having the trail run parallel to the Turnpike 
between Newville and Carlisle. 

 Jim Caldwell said that the Bear-Shaffers might be open to the alternate trail route around the 
Garrity property. Jim also volunteered to contact the landowner who owns property to the west 
of Allen Road. 

 Jim Hoefler suggested that the trail corridor extending west from Allen Road be shown on the 
map as an equestrian trail. 

 Lauren Zumbrun said that she will send an e-mail to Jim Hoefler and Jim Mader requesting 
contact information for several key stakeholders. 

 Jim Mader wondered how the trail concept was going to be shown in the Master Plan. Jim 
Caldwell responded that the trail will be broken out into phases. 

 Stephanie Williams said that trail maintenance is potentially an issue. Jim Caldwell stated that 
the Master Plan will make maintenance recommendations; hard maintenance costs can applied 
to the length of the trail. 
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 Stephanie Williams asked if contracting maintenance would be an option – for instance, 
contracting a third party to mow grass every 2 weeks. 

 Lauren said that the supervisors should know what township roads are intended for trail use. 
The use of West Pennsboro roads should only be a last option following unsuccessful discussions 
with landowners along alternate routes. 

 Keeping in mind the distance that people will travel to the rail trail, Ada Schintz said that a rail 
trail that uses several miles of local roads is not as attractive to potential trail users. 

 Mike Reifsnyder mentioned that during harvest time, combines can take up most of the width 
on many township roads. 

 Multiple Steering Committee members mentioned that the colors used to display the proposed 
trail route should be revised to clearly show the areas where the trail is situated on CVRTC 
property. 

 With no further comments or presentation from RETTEW, the meeting was adjourned. 


