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MEETING SUMMARY 

Project:  CVRTC – NeWPeC Master Plan 

  Steering Committee Meeting #4 

Project No: 012812000 

Meeting Date: December 18, 2012 6:30PM – 8:00PM 

Report Date: December 19, 2012 

Location:  Cumberland County Planning Department 1st Floor Conference Room, Carlisle, PA 

Attendees: 

Jim Hoefler     Durwin Ellerman 

Jerry Angulo     Jim Caldwell, RETTEW 

Stephanie Williams    Lauren Zumbrun, RETTEW 

Mike Reifsnyder    Sam Meckley, RETTEW 

Ada Schintz 

Summary of Discussion: 

Jim Caldwell of RETTEW welcomed the Steering Committee and introduced himself. Lauren Zumbrun of 
RETTEW then presented the meeting agenda and spoke about the goals of the meeting and the draft 
concept plan: 

 This Steering Committee Meeting will be an informal work session to finalize the concept plan. 

 The draft report is mainly background information; Steering Committee members should send 
an e-mail to RETTEW with feedback on the report. 

 Lauren stated that four (4) main phases (along with sub phases) are currently shown on the 
concept plan. This meeting should serve to revise and finalize these phases. 

 Lauren said that the RETTEW project team feels good about where the project is at the present, 
and it seems that things are coming together nicely. 

Lauren proceeded to introduce Phase 1 of the concept plan to the Steering Committee: 

 Phase 1A is comprised of the trail corridor from the PPL substation east of Centerville Road to 
the crossing at Green Hill Road. Phase 1B extends from Green Hill Road to the west end of the 
Leid property. Phase 1C consists of the trail corridor from the end of the current trail west of Big 
Spring Road to the PPL substation east of Centerville Road. 

 Jim Hoefler replied that fencing is needed at the end of the trail section where CVRTC property 
meets a portion of the corridor held in private ownership. 

 Stephanie Williams said that the cost estimate for Phase 1A ($331,000) might be too high – how 
would CVRTC come up with that much match? 

 Jerry Angulo said that anything other than Transportation Enhancement (TE) funding will require 
a match. 
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 Stephanie pointed out that several funding sources would have to be pursued, including DCNR, 
Cumberland County, and others. 

 Stephanie also mentioned that according to Alex McDonald, new TE dollars may not be available 
for nonprofits. This could be a big problem for trail development. 

 Jim Caldwell mentioned that the final Master Plan report will suggest strategies for funding trail 
development. 

 Jim Caldwell said that fill would only be required for the emergency access at the Centerville 
Road crossing. The existing driveways at other road crossings may be utilized, but they will have 
to meet access requirements and be widened. Jim pointed out that fill taken from other sections 
of the trail could be used at the Centerville Road crossing. 

 Stephanie Williams asked if Phase 1A included parking at Big Spring High School. Jim Caldwell 
said that it was not shown on the map or factored in because there is no agreement with Big 
Spring School District. 

 Jim Hoefler asked Jim Caldwell what was needed from the Big Spring superintendent. Jim 
Caldwell said that a telephone conversation is the first step before sending a sketch, having 
discussions, and eventually drawing up a binding agreement. 

 Lauren Zumbrun asked the Committee if they would be comfortable with breaking up Phase 1A. 
Lauren pointed out that it is more efficient to designate longer sections of trail as phases for 
development. 

 Ada Schintz asked why Phase 1C was proposed for development after Phase 1A, since Phase 1C 
would extend the trail from the existing trailhead in Newville Borough. Lauren responded that 
the high estimated construction cost of Phase 1C ($1.1 million) made it prohibitive as the initial 
phase for construction. 

 Jim Caldwell said that the longest section of trail that can be done up front is Phase 1A – it 
would be low hanging fruit that could be an early success. 

 Jim Hoefler suggested redesignating Phase 1A as Phase 1B. Jim mentioned that the goodwill 
generated by construction of Phase 1C would be useful, and asked if Newville Borough would be 
able to provide assistance with Phase 1C. 

 A mid-block crossing at Big Spring Road was brought up in discussion; Jerry Angulo said that 
several trail users wanted traffic speeds to be reduced at a mid-block crossing in Oakville along 
the existing CVRT, but PennDOT would not allow markings. 

 Jim Caldwell said that thermoplastics may be able to be used at the Big Spring Road crossing 
subject to Newville Borough and PennDOT approval – the marking is thick plastic that is heated 
and adheres to the road surface. It is more expensive to put down, but it lasts much longer. 

 Jim Hoefler said that the bridge abutment at Big Spring Road needs to be preserved and 
interpretive signage constructed. Jim Caldwell agreed and said that the abutment should be 
wrapped up in the trail experience. 

 Lauren Zumbrun suggested that Phase 1B (Green Hill Road to the west end of the Leid property) 
could just be regularly maintained by CVRTC in its present condition because there is no viable 
workaround at this time. 

 The Steering Committee was in agreement that Phase 1B should be redesignated as Phase 1C, 
and vice versa. 

 Jim Caldwell said that required safety improvements on West Pennsboro Township roads make 
the workarounds around the out parcels less desirable. 

 Jim Hoefler said that an alternate route around the Leid property is not feasible and should be 
taken off the table. 

 Mike Reifsnyder would like fencing to continue down along his property because there have 
been trespassing issues due to the narrow width of the corridor. 
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 Jim Caldwell said that at this time one cannot walk the corridor from the western end of the 
Reifsnyder property to the crossing at Kerrsville Road without trespassing. 

 The Bridge Inspection Report needs to be amended to correct the location description for the 
Single Span Slab/Plank Beam Bridge. The location of the bridge is 1550’ east of Centerville Road, 
not 550’ west of Mount Rock Road. 

 Discussion turned to Phase 4, which is comprised of the trail corridor from east of Crossroad 
School Road to Kerrsville Road. 

 Lauren Zumbrun said that the amount of earthwork required for the parking area at Kerrsville 
Road would be a significant cost. Fencing in this section will also be costly. 

 CVRTC may consider signs to indicate that this section of trail is under development. Jim Hoefler 
suggested that signs could be placed on either side of Goodyear Road stating “Trail under 
Development.” 

 Jim Hoefler said that an alternate route around the Piper property is less important if Phase 4 is 
simply maintained by CVRTC, until a connection becomes evident. 

 Phase 3 is the section of trail corridor from the Piper property east to McAllister Church Road. 

 Jim Caldwell suggested leaving the section of corridor west of Springview Road (westernmost 
end of Phase 3) as is and looking at setbacks for the parking area at Greason. 

 Stephanie Williams wondered if the report could refer to Phases 3-4 as pending for the benefit 
of DCNR. Jim Caldwell said that the report will address Phases 3-4, but mention that there are 
lots of issues with these phases. 

 Phases 1A-1C, and Phase 2 will remain active; Phases 3-4 are pending. 

 Regarding equestrian use in Phase 2 between the east end of the Garrity property and Allen 
Road, Jim Caldwell said that it would be beneficial to be able to get horse trailers in and out at 
Allen Road. 

 Mike Reifsnyder asked Jim Caldwell if he had spoken to the developers of the warehouse plan. 
Jim said that Stephanie has the Land Development plan for the warehouse; the warehouse 
discussion would take place in January. 

 Lauren Zumbrun asked the Steering Committee if they were comfortable with showing Phase 2 
as depicted on the concept plan. There were no objections. 

 Lauren Zumbrun asked the Committee if everything else could be left as is on the concept plan. 
Lauren pointed out that 5-10 years down the road, CVRTC can go back and amend the Master 
Plan. The Master Plan is a flexible document, and things can change as CVRTC pursues 
alternatives. 

 Jim Caldwell said that Mr. Kuhn has been difficult to track down – Jim Caldwell mentioned that 
John Epley, West Pennsboro Township manager, was able to pull out the Kuhn subdivision plan. 

 Jim Hoefler mentioned that RETTEW should indicate agricultural crossings on the concept plan. 
Jim Caldwell replied that crossings would be depicted. Jim Caldwell also said that RETTEW will 
show the proposed emergency access on the current concept plan. 

 Lauren said that the draft plan will be presented at the second public participation meeting, and 
the presentation will be followed by an open house where attendees can look at the different 
phases and ask questions or provide comments. 

 Stephanie Williams asked if 30 minutes would be enough time to present everything – Lauren 
said that the times on the proposed agenda are open for revision, but there should be enough 
time allotted for the open house. 

 Jim Hoefler asked for clarification on the difference between ballast and gravel material. Jim 
Caldwell said that ballast is composed of larger stones, but both materials have a nearly 
identical impact on trail development. 
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 Jim Hoefler asked about the Centerville Road drainage issues that were mentioned in the report. 
Jim Caldwell said that a closer look at surrounding areas is warranted to determine how much 
cropland is contributing to runoff. 

 Stephanie Williams wondered if Jim Caldwell and Lauren Zumbrun would effectively facilitate 
the public meeting if 75-100 people show up. Jim Caldwell said that the Steering Committee 
members who attend the public meeting can provide assistance and answer questions. If 
necessary, Chris Knarr from RETTEW can attend. 

 Regarding the first public participation meeting, participant feedback indicated that there were 
too many attendees for only three RETTEW staff to facilitate. 

 Stephanie Williams said that more material should be added to the fitness benefits of rail trails 
section in order to help grant applications. 

 With no further comments or presentation from RETTEW, the meeting was adjourned. 


